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Regulation(EU) 2016/794 on the European Union 
Agency for Law Enforcement Cooperation (Europol)

Annex 1 LIST OF FORMS OF CRIME:

ÅΧ

Åcounterfeitingand product piracy

Å illicit trafficking in hormonal substances and 
other growth promoters

ÅΧ

Europol mandate
Relevant forms of crimes
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GENERAL OPERATIONAL ACTIVITIES

Delivering of effective operational and technical support in cross-border investigations

Coordination of wide-ranging operations and spin-off 
investigations aimed at specific product areas:
üMedicines
üWeapons
üDigital piracy
üFood
üPesticides
üClothing and accessories
üToys
üElectronics

Detection of criminal phenomena on 
counterfeiting/selected illicit goods affecting the 
economy of EU MSs

REQUIREMENT

ACTIVITIES
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EMPACT OA 5.3 - Operation AEGIS

OA led by Czech Customs aiming at enhancing 
capabilities in detecting and investigating the trafficking 
of illicit pharmaceuticals and hormonal substances (in 
relation to postal and express consignments)

üMonitoring on current state of play of postal secrecy breaching + its 
evaluation and provision of recommendations to EU institutions

üPurchase of specialized software for tracking & tracing of crypto 
transactions

ü Identifying and providing training on crypto transactions and use of 
specialized software

PROJECT

TIMEFRAME

OBJECTIVES

ü Introductory meeting to be held in 1Q/2Q 2026
üCapacity building and training ς Q3/2026
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EMPACT OA 2.7 - Operation SHIELD VII

OA led by Italian NAS Carabinieri, co-led by French
GendarmerieOCLAESPand AP Copy to execute Op.
SHIELD VI plan, on counterfeit/diverted/misused
medicines,medicaldevices,anabolicsubstances

ü Increase the fight against counterfeit/diverted medicines and anabolic 
substances

üDetection of underground labs 
üCooperation with OLAF, WADA and Interpol (PANGEA)

PROJECT

TIMEFRAME

OBJECTIVES

üSHIELD VI debriefing and SHIELD VII kick-off meeting 
on 24 and 25 March 2026 in Germany

üOperational phase ς from 1 April to 15 November 
2026

üPress Release and campaign awareness planned to be 
published in February 2026



Report on the threat of pharmaceutical crime in 
the EU and beyond

üPharmaceutical crime has a direct impact on public 
health and safety as it affects individuals, communities 
and national healthcare systems, generates enormous 
financial losses for legitimate companies, undermines 
brand credibility but also endangers investments in 
research. 

üPharma criminals target a wide range of products, 
especially anticonvulsant or antiepileptic drugs, 
synthetic opioids, anti-cancer drugs, erectile dysfunction 
and antidiabetic medicines, pseudoephedrine, doping 
substances (i.e. hormone and metabolic regulators), 
painkillers, antiestrogens, antivirals, hypnotics, 
antihistamines and anxiolytics.



Report on the threat of pharmaceutical crime in 
the EU and beyond

üDiversion from the legal supply chain, through 
unlawful acquisition via falsified or stolen 
prescriptions, or via legitimate sales, is a common 
modus operandi driven by market needs, medicines 
value and legal supply challenges.

 
üSocial media and online marketplaces, both on the 

surface and on the dark web, continue to be central to 
the trade of counterfeit pharmaceuticals. These 
platforms provide various degrees of anonymity and 
target wide audiences, making it challenging to 
identify the criminal actors involved. 





Background

SHIELD is an operation coordinated by
EuropolAPCopy

Å to target trafficking of counterfeit, 
misused medicines and doping substances

Åco-led by the Italian NASCarabinieri,the
French Gendarmerie, the Greek
Astynomia (Police) and the Spanish
GuardiaCivil.



Background

Op. SHIELD and other international 
operations could create solid work 
groups

The traffic of illegal medicines and 
substances used for doping purposes 
remains a major issue for public 
health, especially considering the 
current alternative trade routes  

Pharma-Crime in the EU targets 
the historical demand of consumers 

1

2
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Shield edition 2025

ÅThe 2025 operation will keep having a broad 
international cooperation with Op. PANGEA.

ÅThe following products will be targeted:
- Misused/falsified/counterfeit medicines;
- Doping/products/substances;
- Illegal food/sport supplements;
- Counterfeit sanitary products and medical devices.



The operational phase

To develop in a timeframe from 1 April to 15 
November 2025

1

2

Participating Countries performing checks and 
possibly opening investigations

Implementation of the plan from IPC3 AP Copy, OLAF 
and co-leaders

Cooperation with INTERPOL4



The post operational phase

ÅThe data regarding the activities concluded at the end of 
the operational phase communicated to Europol until 
December 2025. 

ÅPress release jointly launched 25 February 2026. 

ÅThe operational results will be processed and presented to 
the participating countries in a final report. 



Op. SHIELD V results

üInspections                   110 

üArrests/reported to Judicial Authority   418

üProsecuted individuals            68

üInvestigated OCGs               52

üSeized underground labs           4   

üAnti-doping άƛƴ ŎƻƳǇŜǘƛǘƛƻƴέ controls   425 

üAnti-doping άƻǳǘ ŎƻƳǇŜǘƛǘƛƻƴέ controls  2691 
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Op. SHIELD V seizures

ü Illegal packages          427,343

üKg (powder/raw material)   17,000

üLitres (active ingredient)    108 

üTablets/Pills             12.5 million

üVial/ampoules           1 million

üTotal value             ϵ ол Ƴƛƭƭƛƻƴ
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Op. SHIELD VI results

ü Inspections                   4,186 

üArrests/reported to Judicial Authority   527

üProsecuted individuals (reported to J.A.) 3,354

ü Investigated OCGs             43

üSeized underground labs          5   

üAnti-doping άƛƴ ŎƻƳǇŜǘƛǘƛƻƴέ controls   5,517 

üAnti-doping άƻǳǘ ŎƻƳǇŜǘƛǘƛƻƴέ controls  5,916 



Europol Public InformationEuropol Unclassified - Basic Protection Level

Op. SHIELD VI seizures

ü Illegal packages          437,710

üKg (powder/raw material)   5,500

üLitres (active ingredient)    5,000

üTablets/Pills             8 million

üVial/ampoules           2 million

üTotal value             ϵ оо Ƴƛƭƭƛƻƴ
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Operational examples (Doping) ς Op. ZALES

Ålarge-scale criminal network engaged in the 
illegal trade of substances with hormonal 
effects, primarily anabolic steroids in Spain

Åsophisticated structure involving distribution 
from private residences and international 
money laundering through foreign 
companies

Åan influencer (medical doctor) with 230K 
followers was involved as well

Å2 subsequent action days carried out ς 
Estonia (October 2025) and Spain 
(November 2025)
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Operational examples ς Op. ZALES

Results:

Å11 arrests

Å13 searches

Ålarge quantity of counterfeit and illegal performance-
enhancing drugs (value approx. 90.000 EUR)

Å225.000EURin cash

Å95.000EURin crypto-assets

Å28bankaccounts

Åproductpackagingmachine

Å4 web pages taken down and 4 social media profiles
blocked

Åcriminalassetsvaluedapprox. 250.000EUR
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Operational examples (Diversion) ς Op. GRECOFAR

ÅOperation led by Guardia Civil begun with a large 
quantity of psychotropic drugs seized at a parcel delivery 
company. 
ÅThe drugs were tracked back to the origin and to the legal 

source of the prescriptions used to dispense them.
ÅSeveral drugs coming from private electronic 

prescriptions issued by the same member of the 
association. 
ÅPrescription of a medicine commonly used in drug 

consumption, which is often transported to North Africa 
to be mixed with hashish. The purpose of this mixture is 
to produce ΨkarkubiΩΣ known as the drug of the poor.
ÅAD in 12 locations with seizure of a large quantity of 

medicines, narcotic substances, forged prescriptions and 
medical stamps.
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Operational examples ς Op. GRECOFAR

Results:

Å22 arrests

Å12 searches

Ålarge quantity of diverted medicines

Åproductpackagingmachine

ÅCriminals charged with alleged crimes 
against public health, criminal 
organisation and document forgery.


