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Europol mandate

Relevant forms of crimes

Operations (O) Directorate

Regulation(EU) 2016/79%4n the European Union
Agency for Law Enforcement Cooperation (Europol)

Annex 1LIST OF FORMS OF CRIME
A X
A counterfeiting and product piracy

A 1llicit trafficking In hormonal substances and
other growth promoters

A X

% EURZPDL Europol UnclassifiedBasic Protection Level



GENERAL OPERATIONAIIVITIES

Deliveringof effectiveoperationalandtechnicalsupportin crossborder investigations

Detection of criminal phenomena on
counterfeiting/selected illicit goods affecting the

\

Coordination of wideganging operations and spff
Investigations aimed at specific product areas:

0 Medicines

Weapons

Digital piracy

Food

Pesticides

Clothing and accessories

Toys

Electronics

% EUR:pDL Europol UnclassifiedBasic Protection Level
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EMPACT OA 5:peration AEGIS

OA led by Czech Customs aiming at enhancing
capabllitiesin detectingand investigatingthe trafficking
of Illicit pharmaceuticalsand hormonal substances(in
relationto postalandexpressconsignments)

U Introductorymeetingto be heldin 1Q/20Q 2026
U Capacitypuildingandtraining ¢ Q3/2026

U Monitoring on current state of play of postal secrecy breaching + its
evaluation and provision of recommendations to EU Institutions

U Purchase of specialized software for tracking & tracing of crypto
transactions

U ldentifying and providing training on crypto transactions and use of
specialized software
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Z EURTZPOL

EMPACT OA 2-Operation SHIELD VI

OA led by Italian NAS Carabinieri,co-led by French
Gendarmerie OCLAESRNd AP Copy to execute Op.
SHIELD VI plan, on counterfeit diverted misused
medicinesmedicaldevices anabolicsubstances

U SHIELDYI debriefingand SHIELIVII kick-off meeting
on 24 and 25 March2026in Germany

U Operationalphasec¢ from 1 April to 15 November
2026

U PressReleasandcampaigmawareneslannedto be
publishedin February2026

= URTFOL

I

U Increase the fight against counterfeit/diverted medicines and anabolic

substances
U Detection of underground labs
U Cooperation with OLAF, WADA and Interpol (PANGEA)

Europol UnclassifiedBasic Protection Level



= EUR"T"POL

U Pharmaceuticalcrime has a direct impact on public
health and safetyas it affectsindividuals,communities
and national healthcare systems,generatesenormous
financial lossesfor legitimate companies,undermines
brand credibility but also endangersinvestments in
research

U Pharma criminals target a wide range of products,
especially anticonvulsant or antiepileptic drugs,
syntheticopioids,anti-cancerdrugs,erectiledysfunction
and antidiabetic medicines, pseudoephedrine,doping
substances(i.e. hormone and metabolic regulators),
painkillers, antiestrogens, antivirals, hypnotics,
antihistaminesandanxiolytics




= EUR"T"POL

U Diversion from the legal supply chain, through
unlawful acquisition via falsified or stolen
prescriptions, or via legitimate sales,is a common
modus operandi driven by market needs, medicines
valueandlegalsupplychallenges

U Soclalmedia and online marketplaces,both on the
surfaceand on the darkweb, continueto be centralto
the trade of counterfeit pharmaceuticals These
platforms provide various degreesof anonymity and
target wide audiences, making it challenging to
identify the criminalactorsinvolved
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EUR "POL

SHIELDIs an operation coordinated by
EuropolAPCopy

A to target trafficking of counterfeit,
misusedmedicinesanddopingsubstances

A co-led by the Italian NASCarabinieri the
French Gendarmerie, the  Greek

Astynomia (Police) and the Spanish
GuardiaCivil
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= EUR""POL

PharmaCrimein the EUtargets
the historicaldemandof consumers

The traffic of illegal medicinesand
substancesisedfor doping purposes
remains a major Issue for public
health, especially considering the
current alternativetrade routes

Op. SHIELDand other international
operations could create solid work
groups
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EURTPOL

A The 2025 operation will keep having a broad
Internationalcooperationwith Op. PANGEA

A Thefollowing productswill be targeted
- Misused/falsified/counterfeitmedicines
- Doping/products/substances
- lllegalfood/sport supplements
- Counterfeltsanitaryproductsand medicaldevices



= EURTPOL
To develop In a timeframe from 1 April to 15
November2025

Implementationof the planfrom IPCG APCopy,OLAF
andco-leaders

Participating Countries performing checks and
possiblyopeninginvestigations

Cooperationwith INTERPOL



= EUR""POL

A Thedata regardingthe activities concludedat the end of
the operational phase communicatedto Europol until
December2025

A Pressreleasejointly launched25 February2026

A Theoperationalresultswill be processedand presentedto
the participatingcountriesin afinal report.



~ EUR "POL

U Inspections 110

U Arrests/reportedto JudicialAuthority 418

U Prosecutedndividuals 68
U InvestigatedOCGs 52
U Seizedundergroundiabs 4

U Anti-dopingd AOy2 Y LJS Ucbnirdis2 y495
U Anti-dopingd 2 drg Y LJS Ucbnirdis?2 ¢691



=~ EURTPOL

U lllegal packages 427,343
U Kg (powder/raw material) 17,000

U Litres (active ingredient) 108
U Tablets/Pills 12.5 million e

U Vial/lampoules 1 million W /e
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=~ EUR""POL

U Inspections 4,186
U Arrests/reportedto JudicialAuthority 527
U Prosecutedndividuals(reportedto JA.) 3,354
U InvestigatedOCGs 43

U Seizedundergroundlabs 5

U Anti-dopingd AO/2 Y LJS Uchnifrdis? y5é517
U Anti-dopingd 2 drg Y LJS Ucbnirdls?2 § %16



=~ EURTPOL

U lllegal packages 437,710
U Kg (powder/raw material) 5,500
U Litres (active ingredient) 5,000

U Tablets/Pills 8 million
U Viallampoules 2 million | — S
U Total value E 00 YAttAZY



Operational examples (Doping)Op. ZALES

A largescalecriminal network engagedin the
llegal trade of substanceswith hormonal
effects,primarily anabolicsteroidsin Spain

A sophisticatedstructureinvolvingdistribution
from private residencesand international
money laundering through foreign
companies

A an influencer (medical doctor) with 230K
followerswasinvolvedaswell

A 2 subsequent action days carried out ¢
Estonia (October 2025 and Spain
(November2025

% EURSPDL Europol UnclassifiedBasic Protection Level



Operational exampleg Op. ZALES

Results
A 11 arrests
A 13 searches

A large quantity of counterfeit and illegal performance
enhancingdrugs(valueapprox 90.000EUR)

A 225000EURN cash

A 95.000EURN crypto-assets
A 28 bankaccounts

A productpackagingnachine

A 4 web pagestaken down and 4 social media profiles
blocked

A criminalassetsvaluedapprox 250.000EUR

% EURSPDL Europol UnclassifiedBasic Protection Level



Operational examples (Diversion) Op. GRECOFAR

D

A Operation led by Guardia Civil begun with a large
guantity of psychotropicdrugsseizedat a parceldelivery
company

A Thedrugswere trackedbackto the originandto the legal
sourceof the prescriptionsusedto dispensehem.

A Several drugs coming from private electronic
prescriptions issued by the same member of the
association

A Prescription of a medicine commonly used in drug
consumption,which is often transportedto North Africa
to be mixedwith hashish Thepurposeof this mixture is
to produce¥arkubnownasthe drugof the poor.

A AD in 12 locations with seizureof a large quantity of
medicines,narcotic substancesforged prescriptionsand
medicalstamps
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Operational exampleg Op. GRECOFAR

Results

A22 arrests

A12 searches

Alargequantity of diverted medicines
Aproduct packagingnachine

ACriminals charged with alleged crimes
against  public health, criminal
organisatiomand documentforgery:.

% EUR:F’DL Europol UnclassifiedBasic Protection Level



